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NAVFAC FAR EAST

FAR EAST AREA OF RESPONSIBILITY #&E thisk o) {F #En B
Yokosuka, Atsugi, Okinawa, Sasebo, lIwakuni, Misawa, Chinhae, Diego
Garcia, Singapore
BEE. EX, v, iR, 28, =R, E&(RE) . T4TITHILITE. DV
HER—I |
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NAVFAC FAR EAST MISSION $

« FEAD Camp Butler and FEAD Okinawa is the engineering and
execution arm of NAVFAC Far East in delivering comprehensive
facility acquisition, facilities support, construction management,
and A&E services to various supported commands across
Okinawa. FEAD Camp Butler and FEAD Okinawa is the primary
execution agent for the Facility Sustainment, Restoration, and
Maintenance (FSRM) programs for MCB S. D. Butler, MCAS
Futenma, USNH Okinawa, Commander Fleet Activities Okinawa,
and other DOD tenant units within these camps.

« FEAD Fv>J/\F>—RUFEADA B RER iz D SRR MEEL BRI . B SR,
EREERUVEMFZREITIIVOO=T7IVTRUBIZNDIREZTOTLNS,
ZDHTEHLEIZFEAD v TN\ —RUFEAD AR I E M REBER/ A AFS—F

o, HREEM, TR T7A)NBERB. EFRERKEEE THEXF O, &8
TEEZEZICRNEITZITOTL S,
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MCB BUTLER & MCAS FUTENMA -

FAR EAST

Facilities:
« 20 Land Areas
+ 32,606 Acres
+ 3,838 Buildings
« 25,848,352 SF
« 1,982 Type 3 Structures
« 20 Type 5 IRF

@ MCB CAMP SMEDLEY D. BUTLER

Major Tenant Commands:
« |ll Marine Expeditionary Force
» Marine Corps Installations, Pacific
3 Marine Expeditionary Brigade
« 31 Marine Division
» 18t Marine Air Wing
« 3 Marine Logistics Group
« 31st Marine Expeditionary Unit
« US Naval Hospital
» Defense Logistics Agency

UNCLASSIFIED//FOUO 4



FLEET ACTIVITIES OKINAWA

WORRRRERT ﬁ

Camp Shields »~

Home of the Seabees Tengan Pier Ammunition

Kadena AB % s White Beach Naval Facility
Head‘quarters ' Alr Log15tlcs and P-3 o i N = MEF Embarkation, Fueling, Liberty
: Opexatlons . : e, s =T Port

2 ase Communicatians
¥ SubmarineBroadcast

I 12 Milzs I
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NAVFAC FAR EAST ACQUISITION E’}

* NAVFAC FAR EAST is responsible for executing
contracts for the following types of services:

- NAVFAC FAR EAST [ZL L TDEFED ZHFFHEZTRINET S

—Construction(Design Build, Design Bid Build)-Maintenance
or Minor Construction

- B (BXETHR T, L) - EREE FI=ET/NMRELTTIH

 Design-Bid-Build (DBB): Government-provided 100% Design and
Specification
« EZ T3 (100%%5T)EN100% DR ETZ IR (BT D H)

» Design Build (DB): Government-provided 6-part SOW with
minimal to no Designs; Contractor provides Designs (stages) and

the DOR
« SRETMEIT —FEFRE: 6/ N—FDOREBRSNAEREIZEDETEEN

AXET

UNCLASSIFIED//FOUO 6



NAVFAC FAR EAST ACQUISITION E’}

—Maintenance Services— Cleaning, Refuse Collection,
Ground Maintenance, Elevator Maintenance

-EREEE - EAE. REVIRE - ER. EXNFER- RO E
OHERFEE, ILN—3—DRTRIRF

— Motor Vehicle Lease or Purchase
—-HiD)—X, ELVMTIT

—A/E(Architect & Engineer) which includes Civil, Mechanical,
Electrical, Planning, Environmental Research, Studies, and
Mapping

— %1 (Architect & Engineer) K. ##. EX. %51, IRIFHE. b
.'ﬂEhjZ %Ed:; Xn-l_

—Environmental Services

—IRIEMFFSREY
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CONSTRUCTION ZEZXTF

FAR EAST

 TYPE OF WORK {+=ND1E%E

—Construction and Maintenance of various types of
Buildings, Facilities, Dry Docks, and Piers

—FRRIGEY OIS F2MFYI  BBOEZRUVER

—Restoration and alteration of existing Facilities,

Sustainment and/or Modernization — major repair and
new construction

~-BIFHEDER. FHEAUTERIE-KRIEEE R VR
—Road Repair, Land Slide Protection, Painting, Fencing,
Roofing

— B DNITEENR, BE . DR BIRGEDTIE

iy
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CONSTRUCTION ZEZXTF

 EXAMPLE WORK =MD 5|zE(fE%E) I

—Restoration, sustainment and/or modernization of water lines,
sewer lines, roadways, building exteriors, roofing, building
interiors, Heating Ventilation and Air Conditioning (HVAC)
systems and components, refrigeration systems, fire
suppression systems, abatement and disposal of asbestos,
lead-based paint, and petroleum-contaminated material

—%’*"HFK %fm. TKERlE. Eig. EMONE. ER. AXIE. EE. 2
S EZRAVARTLRUOEGR . FEVAT L, KKEREE, TARNXE

DIRE., N—ADZEN, BFEREZOET. RUBREFEMEFOE
BHEISESF
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CONTRACT VEHICLES ZZ#jDF %

* MACC (Multiple Award Construction Contract) IDIQ
(Indefinite Delivery / Indefinite Quantity Contract)

L TyHRH . BERETHEOZH(DIQ)

 Single vendor Indefinite Delivery / Indefinite Quantity
Contract

- B—XF . FHBETHEE O ZH(DIQ)

« Stand alone Fixed Price Contract

- B

=]

€ B (2249 (FFP)
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MACC Program #%.T%

« AFMACC (MegaMACC) expires 30 April 2024 Z=%FE
(AH=vY) SH6F4H30HET

— Seven (7) contractors: American Engineering; Fuji Const., Sumiju
Yokosuka Kogyo, Kyunan Co., Maeda-Onaka JV, Nippo Corp.

—TREB:TA)NY TOZ7 EXTER. FEBWEARIZE. (B L. silH-X4%
= JV. RO (#%%)NIPPO

— NAVFAC w/ $350M Capacity; $200M remaining capacity

- BRI R=E: $350M; BER= $200M

— DBB & DB Capable

— IS AIRE: DBB: FEL (B 100% DA ZERE. BT D) & DB: XA TORETE
T (R T —E%F)

— Minimum TO: $500K; Maximum TO: $30M;

- ihl:ﬁ’B’S‘ZOT-’f—@%E%ﬁ*ﬁ: =/IMERIFEEE - IR T 5 ; LIRS £930

15
e

— Task Order evaluation factors are based on project complexity

— BROF—F —DFHEERIITEDABICTRES
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MACC Program #%.T% s

- Regular MACC — expires 11 May 2021 L¥a15—<vo
— SHM3FS5A11B®ET

— Six (6) contractors: NES, Fuji Const., Kyunan Co., Onaka Gumi, Sanken-
WITCO JV, Sankyo Denki Ohna Denken JV

— 6%%& :NES Pacific, 2L #&&k. (%) L@, K&EME. ¥ F5r—oa4balv. =4
ESRBERIV

— $40M remaining capacity; 4th Option Period; 1 12-MO Option Period left

- RHEBRE $40M; JRESh T3>, BYU1ATLav (120 A)

— DBB & DB Capable

— Xt FIHE: DBB: it T (EA100% DK kM. T D#A) & DB: XEH TODERE ik
T GREtm I —HFRE)

— Minimum TO: $150K; Maximum TO: $4M;

— TNITHESIRRIDA—F —DFFHRIE: /MERNREFE - N—FEREHHE; LE
& 1044

— Task Order evaluation factors are based on project complexity
— RARIF—F—DFHMERIIZT DR EITIEORNEICE DL
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MACC Program #%.T% s

* Mini MACC (MiniMACC) expires 26 Feb 2024 ==-<v%
— SH6F2A268 T

— Five (5) contractors: WITCO, American Engineering, Oshiro Gumi Rokko JV,
Mitomo Marutaka JV, Johnson Controls

—5%E DARIAVFRARN) = TAYAY TOZT  RigHE N EBJV(Oshirogumi-Hexel
Works JV). £R A FJIV. Johnson Controls

— $30M remaining capacity; Five Year Ordering Period no Options
- REBE $30M; AT a EL,SM6E2A26HE T

— DBB: Government provided 100% Designs

— xti-algE: DBB: JEL (EMN100% DERFtxiRM. I D#A)

— DOW/SOW: Description of Work or Statement of Work; non complex; single
discipline work;

— EEAR-HBAEICEDOVTORT
— Minimum TO: $2K; Maximum TO: $500K;

- ENITHEIFRIA—F —D R IR R/MEARFEE: H-8HH; LRE - HET
AH

— Category 3/4, Non-Complex work; Price Only Evaluation project complexity
— AW731)=3/4. EH TILELY; EEDAHTOFHIEAFL
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NEW PROCUREMENT #2249 - T %

FAR EAST

- OKINAWA BIGMACC - $245M Capacity ;48E w45 <vs
— Five (5)-year Ordering Period with NO options
— AT ELDSEEE
— Indefinite Delivery Indefinite Quantity (IDIQ)
- REAMETEE D EZH(IDIQ)
— Multiple Award Construction Contract (MACC) — approx. five
construction contractors

~-BHEB(BBLT5ER) . RBBMETHEE DL

— Design Build and Design Bid Build

— X alRE: B (EAN100% DT FIRERUVBINDH & FETHDEE
itmeT)

— RFP: N40084-20-R-0073; issue date mid/late summer 2020 -
Beta.Sam

—FHITFEIIME2020: AFLERNEFSN40084-20-R-0073
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NEW PROCUREMENT #2249 - T %

FAR EAST

« DEMOLITION — $10M Capacity ##{4A T = - $10{&2
—Five (5)-year Ordering Period with NO options
—F T ELDSELRL
—Indefinite Delivery Indefinite Quantity (IDIQ)
- ETHETE D EH(IDIQ)
—Multiple Award Demolition Contract (MADC) — approx.
five construction contractors

—-RUXB(BRKLTHSETR) . FHHBETHEE DR
—RFP issue FY22/FY23 - Beta.Sam

—RITFEILYr.2022% L<I1£Yr.2023: AfLERNERZERER
E
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NEW PROCUREMENT #2249 - T %

FAR EAST

* PAVING IDIQ fEE—FF. RHARETHETEDEZH(IDIQ)
—Five (5)-year Ordering Period with options
—A T3 ELDSFEL
—Single Vendor Indefinite Delivery Indefinite Quantity
(IDIQ)
—-B—-XF HFIARETEZEDEF(DIQ)
—RFP issue FY21/FY22 — Beta.Sam

—RITFEILYr.2021FL<IEYr.2022: AfLERNEEZEHER
E
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FY21 FSRM PROGRAM PROJECTION

H—E XTSI

FAR EAST

- FEAD CAMP BUTLER MACC PROJECTS FOR FY 21 — APPROX

TITLE

REPAIR SNCO BEQ BLDG 1399 CAMP KINSER

MODIFICATION OF THE Il MEF CAST/COOP B2616 CAMP
HANSEN

REPAIR SHOOTHOUSE BLDG 2472 CAMP HANSEN
CONSTRUCT G/ATOR CONCRETE PADS CAMP HANSEN
DB INSTALL MODULAR OFFICES BLDG 832 CAMP KINSER

DB INSTALL MODULAR OFFICES BLDG 508 CAMP KINSER

DB REPAIR CONCRETE ROOF HANGAR 533 CAMP FUTENMA

DB REPAIR CONCRETE PAD ON THE UNDERGROUND STORAGE
TANK AND FUEL LEAKS BLDG 5644A CAMP FOSTER

DB CORRECT DRAINAGE ALONG BRIDGE 6 NEAR PX CAMP
FOSTER

DB REPAIR RANGE ROAD UNDERMINING/EROSION NEAR BLDG
2903A CAMP HANSEN

Project
Magnitude

$5M - $10M
$1M - $5M
$500K - $1M
$1M - $5M
$250K - $500K
$250K - $500K

$1M - $5M

Projected
Release

March — 21
May — 21
May - 21
May - 21

February - 21
February - 21
March - 21
March — 21

March — 21

March - 21
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FY21 FSRM PROGRAM PROJECTION
H—EXT RS

FAR EAST

- FEAD CAMP BUTLER MACC PROJECTS FOR FY 21 - cont’d

TITLE

DB REPAIR EROSION NEAR SCHWAB GATE 86

DB REPAIR SINK HOLES AND DAMAGED ASPHALT BLDG 473
CAMP FOSTER

DB RUNWAY RUBBER REMOVAL/AIRFIELD PAINT MCAS
FUTENMA

DB CONSTRUCT BULK TRASH SITE CAMP COURTNEY, CAMP
SCHWAB, AND CAMP HANSEN

DB REPAIR LUBRICATION SYSTEM CAMP FOSTER

DB REPAIR DRAINAGE DITCH NEAR BLDG 2490 CAMP HANSEN

DB PAVE MARKED AREA TO PREVENT EXPOSURE NEAR BLDG
1304 CAMP KINSER

DB REPLACE (2) GENERATORS BLDG 658 MCAS FUTENMA

DB CONVERT STORAGE ROOM TO CHEMICAL STORAGE ROOM
BLDG 1404 CAMP FOSTER

DB REPAIR DETERIORATED ROAD SIDE BLDG 525 CAMP
GONSALVES

Project Projected
Magnitude Release

March — 21
March — 21
May — 21
May — 21
May — 21
June — 21
June - 21

$500K - $1M
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FY21 FSRM PROGRAM PROJECTION
#_E‘X :.‘/ﬁ 57# FAR 'I'

- FEAD CAMP BUTLER MACC PROJECTS FOR FY 21 - cont’d

Project Projected
TITLE Magnitude Release

DB REPAIR HVAC SYSTEM BLDG 2447 CAMP HANSEN

DB REPLACE AIR CONDENSING UNIT BLDG 3224 CAMP
SCHWAB
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